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ROAD MAINTENANCE FUND (RMF)                                                                                                                                IKIGEGA CY’IMARI YO GUSANA IMIHANDA                                                                                                                                   B.P.6658 KIGALI-RWANDA 

CALL FOR EXPRESSION OF INTEREST (EOI)
Title: Consultancy Services for Elaboration of Road Maintenance Fund (RMF) Strategic Plan, Fund Mobilization Plan, Investment Plan, and Roads Maintenance Plan
1. Introduction
The Road Maintenance Fund (RMF) invites qualified and experienced consultancy firms to submit Expressions of Interest (EOI) for the elaboration of:
· 7- Years RMF Strategic Plan
· RMF Fund Mobilization Plan
· RMF Investment Plan
· RMF Roads Maintenance Plan
This assignment aims to strengthen RMF’s strategic direction, ensure sustainable financing, and enhance effective planning and management of road infrastructure maintenance in line with national transport priorities.
2. Objectives of the Assignment
The selected firm will:
· Develop a comprehensive 7-years Strategic Plan aligned with RMF’s vision and national priorities.
· Design a Fund Mobilization Plan to diversify and secure sustainable financing sources.
· Prepare an Investment Plan aimed to enhance RMF capacity to fund road maintenance activities as well generating more revenues from the collected funds prioritizing road infrastructure projects with clear financial projections.
· Formulate a Roads Maintenance Plan prioritizing viable road infrastructure projects with clear targets and adherence to RMF mandate with the objective of ensuring efficiency, sustainability, and adherence to international best practices.
3. Scope of Work
The consultancy firm will:
· Conduct stakeholder consultations and needs assessments.
· Review existing policies, frameworks, and financial mechanisms.
· Conduct all required data collection (both desk and field data collection) 
· Draft and validate the four plans with RMF management and stakeholders.
· Provide capacity‑building workshops for RMF staff.
· Deliver final documents in both print and digital formats.
· Institutional support for implementation of elaborated investment plan and fund mobilization plan.
4. Deliverables and Timelines
	Deliverable
	Description
	Start
	End
	Duration

	Inception Report
	Methodology, detailed work plan, stakeholder engagement strategy
	Month 1
	Month 1
	4 weeks

	Draft Strategic Plan
	First draft of RMF Strategic Plan
	Month 2
	Month 2
	4 weeks

	Draft Fund Mobilization Plan
	Financing sources, mechanisms, and strategies
	Month 3
	Month 3
	4 weeks

	Draft Investment Plan
	Investments identification and justification, Prioritized projects, financial projections, 
	Month 4
	Month 4
	4 weeks

	Draft Roads Maintenance Plan
	Roads identification, Maintenance framework, standards, and schedules
	Month 2
	Month 5
	12 weeks

	Validation Workshop
	Presentation of all draft plans to stakeholders
	Month 5
	Month 5
	1 week (within Month 5)

	Final Reports
	Final validated Strategic Plan, Fund Mobilization Plan, Investment Plan, and Roads Maintenance Plan
	Month 6
	Month 6
	4 weeks

	Capacity Building
	Training sessions for RMF staff on implementation
	Month 6
	Month 6
	2 weeks (within Month 6)


5. Required Key Staff and Qualifications
Team Leader / Lead Consultant
· Advanced degree (Master’s or PhD) in Civil Engineering, Transport Economics, or Strategic Planning.
· Minimum 10 years’ experience in infrastructure planning and strategy development.
· Proven track record in leading multi-disciplinary teams.
Financial Expert
·   Master’s degree in Finance, Economics.
· At least 7 years’ experience in fund mobilization, investment planning, and financial modeling.
· Experience with public sector financing and PPPs ((Public–Private Partnerships)).
Roads Maintenance Specialist
·  Master’s degree in Civil Engineering or Roads Engineering.
·  Minimum 7 years’ experience in road maintenance planning and asset management.
· Familiarity with international standards and best practices.
Institutional Development / Policy Expert
·  Master’s degree in Public Policy, public policy and management, Governance,
·  At least 7 years’ experience in institutional strengthening and policy analysis.
· Experience working with government agencies and donor-funded projects.
Monitoring & Evaluation (M&E) Specialist
·  Master’s degree in Statistics, Economics, or Project Management.
·  At least 5 years’ experience in designing M&E frameworks for infrastructure projects.
· Strong analytical and reporting skills.
6. Eligibility Criteria
Interested firms must demonstrate:
· Legal registration and valid operating license.
· [bookmark: _GoBack]Experience consultancy services related to infrastructure, transport, or public finance proven by 2 certificates of good completion for those services.
· At least 10 years’ experience in consultancy services
· Proven track record with government agencies or donor‑funded projects.
· Availability of qualified key staff (Team Leader, Financial Expert, Roads Maintenance Specialist, Policy Expert, M&E Specialist).
· Financial capacity to undertake the assignment.
7. Shortlisting criteria/100pts
· Firm Experience (20%)
· Summary of understanding the assignment by the firm willing to compete for this assignment (Technical approach and methodology + Work plan) (20%)
· Key Staff Qualifications (24%)
· Key staffs experience (26%)
· Financial Capacity (10%)

MARKS DISTRIBUTION
	Criteria
	Details
	Marks
	Proof Required

	Firm Experience
	Experience consultancy services related to infrastructure, transport, or public finance
	10
	Certificates of good completion

	
	At least 10 years’ experience in consultancy services
	5
	Registration certificate showing eligibility for consultancy services

	
	Proven track record with government agencies or donor‑funded projects.
	5
	Service certificate, certificate of good completion

	 Summary of understanding the assignment by the firm willing to compete for this assignment (Technical approach and methodology + Work plan) 
	The methodology is relevant: it brings an added value to the TORs and contains innovations
	10
	Technical proposal, methodology, work plan, team composition


	
	The methodology is clear, all services, organization described, resources mobilized, list of activities, risks, and assumptions
	7
	

	
	Work plan
	3
	

	Key Staff Qualifications
	Team Leader / Lead Consultant
	8
	 Certified degree/equivalence

	
	Financial Expert
	4
	 Certified degree/equivalence

	
	Roads Maintenance Specialist
	4
	 Certified degree/equivalence

	
	Institutional Development / Policy Expert
	4
	 Certified degree/equivalence

	
	Monitoring & Evaluation Specialist
	4
	 Certified degree/equivalence

	Key Staff Experience
	Team Leader / Lead Consultant
	10
	Contracts, completion certificates, reference letters, published reports

	
	Financial Expert
	4
	Contracts, completion certificates, reference letters, published reports

	
	Roads Maintenance Specialist
	4
	Contracts, completion certificates, reference letters, published reports

	
	Institutional Development / Policy Expert
	4
	Contracts, completion certificates, reference letters, published reports

	
	Monitoring & Evaluation Specialist
	4
	Contracts, completion certificates, reference letters, published reports

	Financial Capacity
	
	10
	Certified  audited financial statements for last 3 years



Shortlist size: A minimum of three (3) and a maximum of eight (8) firms will be shortlisted based on the above criteria.
8. Duration
The assignment is expected to be completed within six (6) months from contract signing.
9. Submission Requirements
a. Technical(EOI) documents
· Technical proposal (methodology, work plan, team composition).
· Firm profile and evidence of similar assignments.
· CVs of proposed key staff
· Proof of key staff &firm experiences (contracts, completion certificates, reference letters, published reports). Any certificate of good completion from private organization should be accompanied by corresponding contract.
b. Other documents
· Social Security certificate
· Tax clearance certificate
· VAT certificate
· Registration certificate with business activity related to this tender
· Beneficial ownership disclosure
· Full registration certificate
· Physical address
11. Disclaimer
This Call for Expression of Interest does not constitute a contract. Only shortlisted firms will be invited to participate in the subsequent Request for Proposal (RFP) process. The shortlisted applicants will receive.
· The Request for Proposals (RFP) and 
· Terms of Reference (ToR)

12. Additional Provisions
A consulting firm will be selected in accordance with the Quality and Cost Based Selection (QCBS)  
Following this REoI, only shortlisted firms will receive the Request for Proposals (RFP). All further information, submissions, and clarifications shall be processed exclusively through the Umucyo e-Procurement System (www.umucyo.gov.rw).

Compliance and Ethical Requirements:
Firms must not have actual, potential, or perceived conflicts of interest. Any conflict must be fully disclosed at the EoI stage and throughout the selection process. Failure to disclose may result in disqualification or contract termination.

Expressions of Interest must be submitted through the Umucyo e-Procurement System no later than the deadline indicated in the system. Bid opening will be carried out automatically by the system on the same date and time.

Template for Expressions of Interest
General Information Related to the Assignment
In this section, interested Firms should insert details about the projects undertaken by the Firm or any associate under the assignment during the last years related to the assignment. A separate sheet should be filled for each project

	Name of the Firm
	

	Date of Establishment
	

	Country of Registration
	

	Full address of the Firm
	

	Focal person: Name, Position, Contact Information (telephone, email):
	Name:

	
	Tel:

	
	Email:

	Number of Branches in the Country
	

	Country(ies) of Operations with number of branches in each country
	

	Number of Full-Time Employees
	

	Number of Part-Time Employees
	

	Field(s)of Expertise of the Firm
	

	Number of Professional Staff with Experience Related directly to the Assignment
	

	Subsidiary and associated companies (wherever applicable): 
(Details in the following format to be provided for all associates) – 
(i) Name of the Company 
(ii) Nature of Business 
(iii) Address of the company 
(iv) Website of the company
(v) Brief description of company (maximum of 120 words)
	

	Any other information that  the consultant would like to add:
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