Terms of Reference 
1. Individual Consultant -  Data Migration Specialist 

I. PROJECT BACKGROUND

As Rwanda strives towards establishing a knowledge-based economy and achieving its Vision 2020 goals, fostering innovative ICT based SMEs is a key pillar to achieve such ambitious goals. 
As part of Rwanda’s long-term development plan, the ultimate aim of the government of Rwanda is to transform the country into a middle-income country and an economic trade, communication and financial hub by the year 2020. Towards achieving this at least one Saving and Credit Cooperative (SACCO) at each administrative sector (Umurenge) level; 416 Umurenge SACCOs (U-SACCOs) were established, representing one SACCO located in each of 416 sectors of Rwanda.
All U-SACCOs are licensed as financial institutions and are regulated by the National Bank of Rwanda (BNR). Every U-SACCO is an independent legal entity, and each has an average of six (6) employees. Currently, the U-SACCOs serve about 2,800,000 members and their operations are fully manual. 
However, the ability of the U-SACCOs to realize their full potential is limited by a number of challenges from operations, management, capacity building to accounting management. The main challenge is the current used manual system as it hinders many SACCOs business areas such as operations, reporting and customer services. Negative effects of this challenge can be elaborated by below points:
· Slow/poor service delivery
· Limited products and services available to customers,
· Members inability to access services from other SACCOs;
· Exclusion from the national payments system
· Limited access to credit reference bureau (CRB),
· Increased risk of fraud
· Reporting challenges and weak internal control;
· High level of errors and inconsistencies in data which impedes decision making.
In addition to the above, the operations of each U-SACCO are currently limited to a clearly defined geographical area (an administrative sector or Umurenge) and operates as standalone units that lack reach across the country, operating with limited resources, and offering limited products and services.  Such limited scope of operation implies that some U-SACCOs lack the critical mass required for growth and financially viability but mainly the system that would centralize their operations and data. 
Automation and interconnection of U-SACCOs would lead to improvements in service delivery, reporting, governance through harmonized internal procedures, standardized operations, operational systems, policies and practices as well as audits. U-SACCOs interconnection would also improve financial capacity and reduce risks through pooled resources, widen the product range, improve transparency.

II. PURPOSE OF ASSIGNMENT 
The Data Migration Specialist will be responsible for analyzing the current method of all U-SACCOs data migration and providing recommendations for migration and processing. 

You will utilize in-depth technical knowledge and business requirements to help design and implement a secure solution to meet customer / client needs while protecting the Bank's data. It is imperative that you have a solid knowledge of relational database management systems (RDBMS), object-oriented database management systems' (OODBMS) and XML database management systems.

III. SCOPE OF WORK

Key Deliverables
The Individual Consultant will be required to produce key reports as follows:
i.	Inception Report: The individual consultant shall submit an inception report within two weeks from the date of starting the assignment which will include, among others, a detailed methodology and work plan based on the terms of reference. It will also include suggestions on tasks and deliverables to enhance the achievements of the objective of the assignment. 
ii.	Monthly work plan: The consultant shall submit the first monthly work plan within the third week from the date of starting the assignment and thereafter submit a monthly work plan during last week of the month preceding the one for which the work plan is made.

iii.	Monthly progress report: The consultant shall submit a monthly report to Head of IT Operations indicating accomplished activities as per the monthly work plan at the end of every month. The report should highlight planned activities for the month, activities performed during the month, reasons for failing to attain any planned activities not undertaken, constraints encountered, and recommendations for improvement and planned activities for the coming month. In addition to the inception report, the tasks indicated above shall have both draft and final documents each, submitted as deliverables, and time for their submission shall be indicated in the inception report but based on the terms of reference. The non- approval of any specific deliverables by MINECOFIN Management due to unsatisfactory work, may lead to termination of the contract.      
iv.	Progress reports: Every quarter (three months), consultant shall submit a progress report indicating the achievements of the assignment in accordance with the terms of reference, project quarterly work plan and overall work plan.
v.	Final Report/End of Assignment Report: During the last month of the assignment, the Consultant shall submit a final report of the assignment indicating how the objectives of the assignment have been achieved, highlighting challenges and recommendations. 
Any other report as may be required from time to time by Head of IT Operations- Umurenge SACCOs Transformation.

Key Roles and Responsibilities

Data Migration Specialist job will include, but not be limited to:
· Meet with clients or management to understand data migration requirements and needs
· Write custom scripts to help clean and validate data during the migration 
· Strategize and plan the processes, including moving the data and converting content as necessary, while considering risks and potential impacts
· Cleanse or translate data so that it can be effectively moved between systems, apps, or software
· Oversee and perform the direct migration of data, which may require adjustments
· Analyzing the method of transforming existing data into a format for the new environment and the loading of U-SACCO data into other database structures.
· Reviewing existing migration tools and providing recommendations for improving performance of the migration process.
· Test the system after the migration process as well as the resulting data to find errors and/or points of corruption
· Document everything from the strategies used to the exact migration processes put in place—including documenting any fixes or adjustments made
· Develop and propose data migration best practices for current and future modules of the U-SACCO core banking system
· [bookmark: _GoBack]Audit existing data systems and deployments and identify errors or areas for improvement

IV. SELECTION CRITERIA

Education
BSc/Ba in Information management, Information Technology, Computer Science, Computer Engineering and Software Engineering with 3 years of relevant working experience or a Master’s degree in the aforementioned fields with 1 year of relevant working experience

Skills, Qualifications and Competences
· A thorough understanding of database systems (Postgress, MongoDB, etc) and software
· Strong attention to detail in order to evaluate data for accuracy and errors
· The ability to problem-solve under pressure and in complex situations
· A methodical and logical approach to planning and organization
· The ability to clearly communicate with team members
· Excellent time management skills and a goal-oriented personality
· A strong understanding of financial data protection and data governance
· A willingness to work long hours, often beyond what some would consider “standard”

Evaluation Criteria
The consultants should have the following qualification and experience: 
Academic qualifications and other professional certificates as detailed in terms of reference 20 points
The technical approach, work plan showing tasks timelines and other relevant factors pertaining to the provision of the services as detailed in terms of reference 30 points
Updated and signed CV, proven experience with two certificates of good completion on the similar nature of the assignment 50 points 

V. TERMS OF EMPLOYMENT 

· This is an internationally recruited position with an initial contract of up to one-year renewable based on performance and availability of resources;
· This is a full-time position and the duty station will be located at the MINECOFIN Office in Kigali;
· The starting date is as soon as possible. 

VI. REPORTING 
The Consultant will work under the direct supervision of the Head of IT OPERATIONS and report to the Head of IT Operations.  The latter shall oversee and approve the quality of the deliverables who might delegate part or full responsibility to another person in the project.

VII. HOW TO APPLY
Interested individuals should submit their expressions of interest through the eProcurement System for Rwanda at www.umucyo.gov.rw not later than the date and time provided on the eProcurement System. 
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